. o . D

FARMCRS IRRIGATION DISTRICT

e 1985 Country Club Road, Hood River, OR 97031 Phone (541)-387-5261 www.fidhr.org e

BOARD MEETING MINUTES
WEDNESDAY JULY 24, 2024

The Board of Directors of the Farmers Irrigation District met on Wednesday, July 24, 2024, at the district
office and via zoom for the purpose of conducting its regular monthly business. Those in attendance
were Directors Dani Annala, Don Chandler, Bill Munk, and Pete Siragusa. District Manager Alexis
Vaivoda, Watershed Project Manager Megan Saunders, and Attorney Merissa Moeller. Director Erick
von Lubken and Office Manager Cassy Stintzi were not in attendance.

Chairman Pete Siragusa called the meeting to order at 12:01 p.m.
EXECUTIVE SESSION:

The Board entered executive session at 12:01 p.m. to 1) consult with counsel concerning the legal rights
and duties of a public body with regard to current litigation or litigation likely to be filed (ORS
192.660(2)(h)) and 2) to consider information or records that are exempt by law from public inspection
(ORS 192.660(2)(f)). The Board closed the executive session at 12:48 p.m. and reopened the public
meeting.

MONTHLY BUSINESS:

The minutes of the June 20, 2024 board meeting were presented and discussed. Pete requested the
Farmers Canal leak update be noted in the minutes. It was moved by Don Chandler and seconded by Bill
Munk to approve the minutes as amended. The motion passed with all in favor.

The O&M bills for the month of July were presented and discussed. It was moved by Don Chandler and
seconded by Bill Munk to approve the bills in the amount of $153,224.81. The motion passed with all in
favor.

BUSINESS FROM THE FLOOR: None
CORRESPONDENCE: None
MANAGEMENT’S DISCUSSION:

A/R Report — Alexis reported that the district has received $1,598,828.81 to date which represents 97%
of the 2024 assessments charged versus 99% at the same time last year. The EOM balance, including
reserves as of July 18, 2024 was $1,503,281.63 (see attached).

Hydro Production — June’s production was projected at 1,100,000 kWh. Actual production was
1,306,954 kWh (see attached). Hydro revenue for June was projected at $90,508.00. Actual revenue was
$109,081.62. Actual trending kWh for the year is at 66.10%.



Loan Repayment — Bill requested a monthly tracking sheet of loan balances/payments and requested
that loans stay on the tracking sheet as they are paid off, so that the Board can see the full progress.
Don wanted to ensure that the highest interest rate loans were being paid off first.

Hydro status: July is trending a little over projected production. Plant 2 has been running without issue.
Plant 3 was shut down at the end of June.

Reservoir status: FID staff are tracking reservoir levels and use closely. It is important to note that FID
cannot use any more reservoir water than historic quantities until the new storage permit requirements
(screening/monitoring) are met. This season looks like an average year, which is likely to mean a request
for voluntary conservation. The US Forest Service is using some reservoir water for Whisky Creek Fire
response. Fire use does not count against FID patron use, but would, of course, lower total water level.
FID has been in contact with the response team and will be tracking use.

Irrigation status: Irrigation is in full swing. The Rainy Creek diversion has been closed for the year. Staff
are tracking mainstem Hood River flows for the LIHI MOA.

System Maintenance: The FID crew has been dealing with pressure and filter issues. They completed a
repair on the Selfridge Line. There has been an issue with the Kenwood PRV. When it blows off, the
water enters an individual’s driveway. Alexis is looking into ways to prevent the blow off occurrences or
reroute the drainage direction to avoid the property. The new PLC communication card has been
programmed and installed, so the pump station is communicating again. There will be a bill from Waylon
for that installation work. Zach is still working through modem issues with Campbell Scientific for the
Kingsley telemetry site.

Plant 2 Tailrace: Alexis has been working with ODFW and Niklas to find the most efficient plan that will
achieve the desired results and will stay under budget. The project seems to be coming together for
implementation this fall. The next step is to gather estimates from contractors.

Plant 3 Rewind: H&N came to Plant 3 in late June, removed the generator, and transported it to their
shop in Pasco, WA. Zach is cleaning up the plant and will do a site visit to inspect H&N’s work in mid-
August to observe the balancing of the rotors and the rewinding process.

Farmers Canal piping: Alexis and Megan have answered some additional questions from NRCS/NMFS,
which seem to be a result of a new staff person reviewing the plan. Niklas has sent the 90% drawings to
the NRCS engineers for review. Niklas is also drafting a schedule of what needs to be completed prior to
implementation and updating the engineer’s cost estimate.

Farmers Canal leak: Staff continue to monitor the leak on the Farmers Canal. It has been stable in recent
weeks. Alexis is developing some ideas for a temporary fix in-house, such as Visqueen or a bentonite
mat, that would last until the section is piped in the next couple of years.

Gate Creek and Cabin Creek Fish Screens: Alexis and Megan attended a tour with USFS staff in June. The
USFS asked for a 2™ tour for other USFS specialists. It is currently scheduled for July 30*" but might be
impacted by fire closures. FID continues to respond to USFS questions. The USFS have yet to provide a
timeline or updates from their end.

Middleton/Krukenberg service: The Middleton service has been installed and staff are troubleshooting
some issues. The final bill was a little over $2,000 for time, equipment, and materials.



Sloan service: The Sloan service installation is likely to occur in the next few weeks.
Water Rights: Megan reported some information on subdivisions:

e Otherirrigation districts that were contacted don’t have clearer policy than FID at this time, but
the subdivision process is better defined/enforced in some of the central Oregon irrigation
districts.

e Within FID, Megan reported on the amount of land in the UGB, percentage of calls within the
UGB, the current number of small lots and their revenue, an estimate of potential future
development, and some of the qualitative issues FID staff have run into around smaller lots and
shared private systems.

e Megan asked the Board what additional information they would like to see before a larger policy
discussion. The Board asked clarifying questions and discussed. They requested more
information on the minimum water right size to operate a useful irrigation system, Ice
Fountain’s irrigation policy, customer service costs between different user types, and clarity on
what service FID staff currently do/don’t provide. Bill suggested polling FID patrons on their
preference between cost increases or more limited levels of service.

e Megan and Alexis will provide more information and bring this back at a future Board meeting.

MISCELLANEOUS:

2022 audit: The 2022 audit is still not complete. Alexis met with the auditors on June 27" and they
agreed to a schedule/process. Alexis has been checking in but has been getting no response. She called
Roy Rodgers this morning and is trying to get this resolved as soon as possible.

2023 audit: Alexis is waiting until the 2022 audit is complete before beginning on contracting for the
2023 audit.

LEGAL: None

OTHER BUSINESS: Alexis announced that SDAO is holding trainings for Board members in August and
September. The closest one is in The Dalles.

ADJOURNMENT: There being no further business, the meeting was adjourned at 2:13 p.m.

Signed: Pete Siragusa

Attest: Bill Munk




